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6.2 Strategie Development & Deployment 

Policy Statement: 

talents. 

Our commitment lies in fostering the advancement of the college as a 
distinguished institution of higher education, characterized by the provision of quality 

education, exceptional infrastructure, and a conducive learning environment. We 

prioritize the holistic development of students by offering a comprehensive range of 
curricular, co-curricular, and extracurricular activities. Our dedication extends to the 

implementation of transparent appraisal systems and the cultivation of students' innate 

To enrich the student experience, we emphasize enhanced industry-institution 

interactions, facilitated through MOUs, expert lectures, entrepreneurial initiatives, and 
opportunities for research and consultancy. Moreover, we ensure a supportive work 

environment for faculty and staff by offering competitive salaries and top-notch 
facilities, in alignment with UGC guidelines for continuous knowledge enhancement 
and qualification upgrades. 
Goals of the Institute: 

Short Term Goals: 

> Continuously update syllabi to align with evolving industry demands and enhance 
employability. 

Enhance the quality of faculty and staff through comprehensive training in 
content delivery, pedagogy, and management skills, alongside opportunities for 
qualification upgrades. 
Strengthen engagement with industry partners and alumni, involving them in 
various institutional activities to foster growth and collaboration. 

Provide targeted support to academically challenged students, promoting equity 
among all student categories, and establish a "Finishing School" concept. 
Foster a culture of teamwork and peer learning through Peer Learning Groups. 
Enhance student employability through robust training and placement services. 
Foster innovation and entrepreneurship through the establishment of an 
incubation cell and proactive engagement with global academic communities. 
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Promote multidisciplinary education by introducing diverse elective courses. 

offer value-added courses beyond the curriculum during off-hours, benefiting 
both students and the local community. Additionally, create opportunities for 
postgraduate students to engage in teaching and research assistantships to groom 

future faculty. 

Long Term Goals: 

Foster sponsored research collaborations with industries, provide tailored training 
for professionals, and offer testing and calibration services. 

Engage external experts to deliver specialized courses, fostering innovation 
within the institute. 

Transition faculty from teaching-centric roles to focus on research, development, 
and innovation. 

Attract industry partnerships to introduce value-added programs within the 
institute. 

Expand educational offerings through both online and offline mediums, 
leveraging tools such as video conferencing and electronic libraries to reach a 
wider audience. 
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Name of the Member 
Smt.G Chandravathi 

Smt.G Chinnamma 

Sri G Hussain Reddy 

Smt K Usha Rani 
Sri G Venkata Reddy 

Mr K Ramamohana Reddy 

Dr S Siddeswara Reddy 

Nominated by the UGC 

Dr VB Chitra 

Governing Body 

State government nominee 

Dr.B Siddeswara Rao 

Functions & Responsibilities: 

Designation 
President 

* To approve annual budget of the college. 

Vice President 
Secretary & 
Correspondent 
Joint Secretary 
Director 
Asst.Professor, 
VITS 

Assoc.Professor, 
VITS 
No Nomination 
received 

Professor, JNTUA 
No Nomination 
received 

Principal, VITS 

* To prepare a road map to achieve the goals of the institution. 

Approval of recruitment of Teaching Faculty / Principal. 

PRINCIPAL 

Chairman 
Role in GB 

Member 

PEDDASE TIPALLI 

Member 

Member 
Member 

Member 

Member 

Member 

Member 

Member 

* Perform such other functions and institute committees, as may be necessary and 

deemed fit for the proper development of the college. 

Member 

To discuss various issues and aspects related to the development of the college and 
its academic standards. It includes considering and approving the institution strategic 
plan which sets the academic aim and objectives of the institution and identifies the 
financial, physical and recruitment strategies and so on. 
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